
3. Mentoring
We see user training and staff 

adoption as the key to success of all 

CRM implementations. We provide 

small group training sessions as well 

one-on-one mentoring sessions for 

key CRM users in your business

over multiple weeks. 

4. Support
During as well

post-implementation support.

2. Personalisation
From the business process workshop 

we personalise the look and feel of 

the CRM for your needs. From leads, 

opportunities, contacts and

accounts modules.

We build custom work flows and

KPI reports for your needs.

1. Discovery Workshop
We undertake a business process 

workshop to understand your unique 

needs, CRM objectives and training 

requirements.

 Fast Start Implementation
Installing a CRM system is only the first step. To maximise the benefits of your CRM we understand 
your business processes, tailor the CRM accordingly, focus on staff training and CRM user adoption 
to drive results & Fast ROI.

Start Smart, Think Big, Move Quickly.
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